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Payments for biodiversity
Overview

� What are biodiversity offsets?

� Policy around the world

� Business case

� Introduction to BBOP

� The potential for market development



“Conservation actions intended to compensate for the residual, 
unavoidable harm to biodiversity caused by development projects, so 

as to ensure no net loss of biodiversity.

Before developers contemplate offsets, 
they should have first sought to 

avoid and minimise harm to biodiversity.”

ten Kate, K.., Bishop, J., and Bayon, R. (2004). Biodiversity offsets: 

Views, experience, and the business case. IUCN and Insight Investment.
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What are biodiversity offsets?
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Reduce, moderate, minimize

Rescue (relocation, translocation)

Repair, reinstate, restore

Compensate/offset
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Biodiversity offsets & impact mitigation



• Source of new and additional conservation finance

• Mainstream conservation into economic decision-
making

• Private sector takes responsibility for its impacts

• Internalise the costs of conservation

• Deliver sustainable livelihoods – address poverty 
reduction 

• Incentive for conservation
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Why consider offsets?



� USA:  system of wetland mitigation: 1970s (US endangered species 
(banking+): ~$370 million/year, US wetland credit banking: ~$1 billion/year

� Legislation : USA, Canada, European Union, Brazil, Switzerland, Australia 

� Policy development : Mexico, Madagascar, China etc

� Investors : IFC, Equator Banks, fund managers

� Mining companies and associations: Rio Tinto, Anglo American, 
Newmont, International Council of Mining and Metals. 

� Oil & gas: Shell, BP, Chevron Texaco, Statoil
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The history of offsets



• Access to land and resources: Significant overlap between projects and 
areas of high conservation value.

• Maintaining license to operate: Satisfy increasing stakeholder concerns

• Efficiency and flexibility: often more cost-effective

• Easier access to capital and associated competitive advantages.

• Influence emerging regulation and policy.  “First mover” advantage. 

• Reputational benefits . 

• A practical tool for managing social and environmental risks and liabilities.

Payments for biodiversity
The business case
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1) How to establish whether and when an offset is appropriate?

• Go/No Go
• Timing, scale and comparability

2) Metrics:  how to quantify impact losses and offset gains?
• Biodiversity Structure and Composition

• Ecological Process and Function               

• Socioeconomic and Cultural aspects (including equity)

3) Implementation:  how to make an offset succeed in practice?

• Roles & responsibilities, sustainability and financing

• Legal structures, institutional arrangements, monitoring, enforcement, assurance
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Challenges
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��� � SEVEN PILOT PROJECTS:
Portfolio of pilot projects worldwide 
demonstrating “no net loss” of  
biodiversity and livelihood benefits.

��� � TOOLKIT:
“How to” toolkit on offset design and 
implementation; Principles.

��� � POLICY:
Influence policy on offsets to meet 
conservation and business objectives. 
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BBOP:  objectives and structure
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� ABN-Amro                Over 500 members, including:
� BG Group
� Earthcall 
� Fundaçao Boticario
� Goldman Sachs 
� The Inter-American Development Bank
� The International Council on Mining and Metals
� IPIECA 
� The Secretariat of the Convention on Biological Div ersity
� The World Bank 
� The World Bank Institute
� The World Resources Institute
� The Katoomba Group (over 200 international experts ) 
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BBOP:  Learning network



� Shell International, GTL project, Qatar

� Newmont Ghana Gold, Ghana

� Anglo American platinum mine, South Africa 

� Sherritt Int’nal nickel mine, Madagascar

� Residential construction, USA

� Maasai tourism lodges and road, Kenya

� Solid Energy coal mine, New Zealand

� Potential projects in Latin America & China

Akyem Deposit

Ntronang
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BBOP:  current pilots



PRINCIPLES

KEY QUESTIONS

CORE OFFSET
REQUIREMENTS

OPTIONAL 
HANDBOOKS 
PROVIDED

SUPPORTING
DOCUMENTS

Biodiversity Offset Design 

Economic Valuation Implementation 

Issues Papers
Impact Assessment and Offsets,  Social Impact Assessment and Offsets
No Net Loss;  Leakage,  The Role of Participation in the Offset Process

Information Sources and case studies
Frequently Asked Questions; Glossary,  BBOP Pilots;  other case studies and experiences

Future plans: standards & 
certification
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BBOP:  outputs



� le

� Currently a local focus: such schemes have focused at 
local/ provincial level

� Global trading is likely to be problematic: mismatch 
of costs and benefits

� The interest is there: at a local to national scale there is 
significant potential and interest in trading credits for 
biodiversity offsets

� Clear signals to market required: legal, standards, 
enforcement, clarity on rights
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Market potential
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BBOP:  contact details

BBOP welcomes participation by any groups interested 
in biodiversity offsets.

You are welcome to join the BBOP Learning Network.

Contacts: 

www.forest-trends.org/biodiversityoffsetprogram
Kerry ten Kate
ktenkate@forest-trends.org


